B[ Space Coast Communities Association

E Serving Central Florida Home Owners, Cooperative, Timeshare, and Condominium Associations

How informed do you feel about issues affecting our community?

\_ [ Veryinformed [] Somewhatinformed [7] Notveryinformed [] Notinformed at all

How often do you attend board meetings?
[] Regularly [] Occasionally [] Rarely [] Never
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If you do not attend meetings regularly, what is the primary reason?

[ scheduling Conflicts [] Meetings are toolong [[] Topics are not relevant

[] !don’t feel my input matters [] Other:
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Have you ever considered serving on a committee or the board?
\_ [ Yes [J No [ Maybe in the future

What would make you more likely to become involved in community governance?
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How would you rate the board’s communication with residents?
[ Excellent [ Good [] Fair [] Poor
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hat is your preferred method of receiving community information?

[0 Email [ Newsletter [] Website [7] TextMessage [] Social Media [] Printed Notices
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How often would you like to receive updates about community matters?
[] Weekly [] Twice monthly [] Monthly [] Quarterly
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Do you feel the reasons behind board decisions are adequately explained?
\_ [] Always [] Usually [] Sometimes [] Rarely [ Never
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What information would you like the board to communicate more frequently?
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Do you feel comfortable expressing your opinions to the board?
[] Always [] Usually [[] Sometimes [] Rarely [ Never
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Do you believe homeowner feedback is genuinely considered before major decisions are
made? 7 ves [J No [] Unsure
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What could the board do to improve transparency and trust?
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What are the three most important issues facing our community over the next five years?
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What community improvement project would you most like to see pursued?
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Are there amenities, services, or programs you believe should be added, expanded, or
improved?
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[ shortTerm [] Standing [ Event [ Advisory [ Board [T NotInterested

Would you be interested in volunteering for:
Projects Committees Planning Groups Service at This Time

What skills, experience, or professional expertise would you be willing to share with the
community?

{What prevents residents from becoming more involved in community affairs?

If you could change one thing about how the HOA operates, what would it be?
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