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WHAT ACTUALLY DOES THE BOARD (AND THE 
ASSOCIATION MEMBERS) NEED TO KNOW OR COME 

TO TERMS WITH REGARDING THE BUDGET…

✓F.S. 718, 719 & 720 ASSOCIATIONS ARE A BUSINESS

✓THE BOARD’S GOAL IS TO MAINTAIN AND/OR INCREASE SHAREHOLDER VALUE

o THE ASSOCIATION MEMBERS ARE THE SHAREHOLDERS

✓THE MEMBERSHIP ELECTS THE BOARD TO SERVE THE ASSOCIATION AND ITS MEMBER’S BEST 

INTEREST AS DEFINED BY THE ASSOCIATION’S DOCUMENT(S) AND F.S. 718, 719 & 720

o THE BOARD HAS DEFINED RESPONSIBILITIES & DUTIES

✓F.S. 718, 719 & 720 AND THE ASSOCIATION’S DOCUMENT(S) DEFINE THE ASSETS OF THE 

ASSOCIATION AND SERVICES TO BE PROVIDED (OR NOT PROVIDED) TO THE MEMBERSHIP
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FIDUCIARY & FISCAL RESPONSIBILITY

A. ADVOCATE FOR TRANSPARENCY AND REGULAR REPORTING

✓ HOW CAN THIS BE ACCOMPLISHED

B. BUDGET BASED ON HISTORICAL AND CURRENT INFORMATION

✓WHERE CAN WE FIND THIS INFORMATION

C. CONTINUALLY REVIEW AND ASK WHY

✓WHAT TO REVIEW AND WHAT TO LOOK FOR
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ADVOCATE FOR TRANSPARENCY AND REGULAR 
REPORTING

• HOW OFTEN SHOULD THE BOARD REVIEW FINANCIALS…

• MONTHLY

• WHAT ARE YOUR LOOKING AT WHEN REVIEWING…

• CASH/FINANCIAL HEALTH OF THE ASSOCIATION

• CASH FLOW & ACCRUAL ACCOUNTING VERSUS CASH ACCOUNTING

• BALANCE SHEET

• PROFIT & LOSS STATEMENT (BUDGET COMPARISON OF ACTUALS VS BUDGET)

• DELINQUENCY REPORT

• CHECK REGISTER
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WHAT ARE YOUR LOOKING FOR WHEN REVIEWING 
THE BALANCE SHEET…

• CASH BALANCES IN ACCOUNTS

• FINANCIAL INSTITUTE

• FDIC INSURANCE LIMITS

• MONEY MARKET OR CD INTEREST RATES

• ACCOUNTS RECEIVABLES

• WHAT IS IT MADE UP OF… ASSESSMENTS, LATE FEES & FINANCE CHARGES OR FINES

• ACCOUNTS PAYABLES

• OTHER ASSOCIATION SPECIFIC ITEMS
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WHAT ARE YOUR LOOKING FOR WHEN REVIEWING 
THE PROFIT & LOSS STATEMENT…

• WHAT WERE THE OUTCOMES FOR THAT MONTHLY PERIOD…

• VARIANCES, ASK WHY

• HOW IS THE ASSOCIATION OPERATING YEAR-TO-DATE (YTD)…

• VARIANCES, ASK WHY

• TRENDS, ASK WHY

• MAKE NOTES FOR ITEMS TO CONSIDER DURING THE UPCOMING BUDGET PROCESS
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WHAT ARE YOUR LOOKING FOR WHEN REVIEWING 
THE DELINQUENCY REPORT…

• WHO…

• ANY NEW ASSESSMENT ACCOUNTS FALLING BEHIND

• WHY…

• HABITUAL

• ASSOCIATION NOTICED FOR FORECLOSURE ON PROPERTY BY MORTGAGE COMPANY

• IS THE PROPERTY RENTED

• ACTION TAKEN…
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WHAT ARE YOUR LOOKING FOR WHEN REVIEWING 
THE CHECK REGISTER…

• WHO IS SIGNING CHECKS…

• 1 OR 2 BOARD MEMBER(S)

• MANAGEMENT COMPANY OR EMPLOYED MANAGER

• DO YOU RECOGNIZE THE TYPICAL PAYMENTS/AMOUNTS…

• LANDSCAPE/POOL/JANITORIAL VENDORS, UTILITIES, ETC.

• CONFIRM THE TIMING OR THE PERIOD THE CHECK COVERS

• VALIDATE NONTYPICAL PAYMENTS
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BUDGET BASED ON HISTORICAL AND CURRENT 
INFORMATION

• REGULAR REVIEW AND COMPREHENSIVE UNDERSTANDING OF THE ASSOCIATION’S 

OPERATIONS AND PERFORMANCE TO CURRENT BUDGET

• PROPERLY CATEGORIZE/SEPARATE/GROUP EXPENSES

• GATHER CURRENT INFORMATION

• DOCUMENT AND PROVIDE BASIS FOR ASSUMPTIONS AND METHODOLOGY

• CONSIDER/INCORPORATE CURRENT BUDGET NOTES FOR SUBSEQUENT YEAR BUDGET 

ADOPTION

• WHAT DOES THE ASSESSMENT NEED TO BE
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BEST PRACTICES

• ONGOING REVIEW PROCESS

• START PROCESS TO DEVELOP YOUR SUBSEQUENT YEAR BUDGET EARLY

• INCLUDE THE ASSOCIATION MEMBERSHIP IN KNOWING HOW/WHEN THE BUDGET IS BEING 

DEVELOPED/REVIEWED/ADOPTED

• BE TRANSPARENT AND PROVIDE JUSTIFICATION FOR LEVELS OF SERVICE

• USE PROFESSIONALS (RESERVE STUDY, LICENSED VENDORS) WHEN DEVELOPING/UPDATING A RESERVE 

FUNDING BASIS OR STRATEGY.

• BE PROACTIVE SO IT IS EASIER TO SUCCEED/FUND WHEN YOU NEED TO BE REACTIVE

• INCORPORATE LEGISLATIVE UPDATES IMPACTING OPERATING & RESERVE BUDGETING REQUIREMENTS/CRITERIA
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