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WHO DECIDES?
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WELCOME!

Everyone should have signed in with their License # and
have received a Course Outline & Feedback Form.
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OUR STORY

« Founded in 2006
« 90+ Public Adjusters
« 30+ In House Staff
« Nearly $2 Billion in Recoveries
« 5 Offices
Q MELBOURNE OFFICE

744 North Drive, Suite A, Melbourne FL 32934

TAMPA OFFICE

4350 W. Cypress St, Suite 102, Tampa, FL 33607

ORLANDO OFFICE

122 West Pine Street, Suite 300, Orlando, FL 32801

WEST PALM BEACH OFFICE

700 S. Rosemary Ave, Suite 204, West Palm Beach, FL 33401

GLENDALE OFFICE

1010 N Central Ave, Suite 315, Glendale, CA 31202
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Tragic Events

Lead to Risk Reduction Measures
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- Goal: To Educate, Equip, and Empower You To Be The BEST CAM
and Board Member Possible!

;

-

. Share Protocol of Practical Steps To Take When Repair Issues Arise In a
Community.
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Special Sessions Passed

2022

« SB2and SB 4

. 15 year old roofs will get a letter to be dropped, who can help?
« New roof deductible for roof claims

« Changes to AOB rules and attorney fees

« 25% building code disregarded for certain age roofs

- Condo requirements for structural inspections
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Insurance

FETFTTYYY

What Is It & Who Needs It?

Definition: A promise of compensation for specific potential future losses in
exchange for periodic payments (premiums.)

***ONLY HAS VALUE IF YOU CAN COLLECT FROM IT***

FUN FACT! Where does the term underwriter come from??
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Insurance Policy

What s It?

An insurance policy is a legal contract between the insurance company (the
insurer) and the person(s), business, or entity being insured (the insured).
Reading your policy helps you verify that the policy meets your needs and
that you understand your and the insurance company’s responsibilities if a
loss occurs. Many insureds purchase a policy without understanding what is
covered, the exclusions that take away coverage, and the conditions that
must be met in order for coverage to apply when a loss occurs.
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Types of Adjusters

3 Types of Adjusters Licensed by the State of Florida:

Insurance Adjuster:

is employed by an insurance company to represent the insurance company in dealing with your
insurance claim. The insurance company adjusters main responsibility if to protect the interests of the
insurance company.

Independent Adjuster:

is hired by insurance companies to represent them in dealing with you, your loss and damages. The
independent adjusters' main responsibility is to protect the interests of the insurance company.

Public Adjuster:

is the only Adjuster specifically licensed by the State of Florida to represent you, the Insured. The Public
Adjusters main responsibility is to protect you and your interests in claims against a loss with the
Insurance Company.

**Beware of unlicensed, unregulated "Consultants” ** WHO WILL YOU CALL IF THINGS DON'T GO AS PLANNED???
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Do You Know What's In
Your Policy?

Some Insurance Agents Aren't Aware...

C. ARBITRATION CLAUSE: All matters in difference between the Insured @nd the Companies
(hereinafter referred to as "the parties") in relation to this insurance, inciuding\fts formation and
validity, and whether arising during or after the period of this 1nsurance, shall be referred to an
Arbitration Tribunal in the manner hereinafter set out.

The seat of the Arbitration shall be in New York and the Arbitration Tribunal shall apply the law of New
York as the proper law of this insurance.

t, 877.275.0275 @ www.AskAnAdjuster.com
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SECTION VII - CONDITIONS

ABANDONMENT. Thore can be no abandonment ko the Compeniee of any property.

ADJUSTMENT OF LOSSES and FIRST NAMES INSURED CLAUSE: Loss or damage shall be adjusted wih and
payavle 1o the First Names Insured, subject to any Centéicates of insurance on #ile with AmRisc. Which requires payment
10 3 Joss payee or mortgegee.

If this Poicy insuras mara than one entity, the First Names insured in authonzed to act on behalf of all other Insurecs with
respect (o thelr rights, obligations, and dities under this Policy. Paymant of Ioss or retum pramium under this Poficy 1o the
Ferat Names Insured shall satisfy the Companies’ obligations with respact 1o all Insureds.

AUSE: All mattors i differsncs

“he parties’ in s

VRAiRy. arKt whether arising during or afler the period
set out.

Unless the panes agree upon a singie Arditrator wathin thity days of one receiving a written request ¥om the other for
Artitration, the Claimant (the party requesxlm Argitration) shall appoint his Arbilrater and give witien notice thereof 10 the.
Respondent. Within thirty days or receiving such notice. the Respondent shall appaint his Arbisrator on behalf of the:
Respandent

Should the Arbitrators fail to agree, they shall appoint, by mutual agrsement only, an Umpiro to whom Iha matter in
difference shall be refered,

Unless the parties othervdse agres, the Arbitration Tribunal shall consist of persons employed or engaged in a senior
position in Insurance underariting or claims,

The Arbitration Tribunal shall have power 10 fix all procedural rules for the holding of the Arditration Including discresonary
power 1o make order 35 (o any matters which It may conskier proper In the circumstances of the cases wih regard 1o
pleadings, discovery, Inspection of documents, examination of wilnesses and any othar matter whatscever relating 10 the
conduct of the Arbilration and may receive and act upon such evidence whether oral o written strictly admissidle or notit
shall In ks discretion think fit

Al costs of the Arbitration shall be in the dscretion of the Arbiiration Tribural wha may direct to and by whom and In what
manner they shal be paid

The: of the. the tavs of New as

law of this nsurance.
The Asbaration Triounal may not award exemplary, punilive, multiple, consequential, or other damages of 8 similer nature.

The award of the Arbitration Tribunal shall be in writing and binding upon the partics who covenant to camy out the same.
It either of the parties shouid fail to carry out any sward the other may apply for 28 enforoement 10 @ court of competent
jurisdiction in arry lemilory In which the party in defsull is domiciled o has sssals o carries on busingss.

ASSIGNMENT: The Insured may not assign this Policy without the Companies’ prior written consent.

BRANDS AND LABELS: If branded or labsled merchandise covered by ihis Policy & physicaly damaged and the
Companies elect to take al or any part of such merchandise at the value estabished by the terms of this Palicy, the
Insured may, at their own expense, stamp “SALVAGE' on the merchandise or Its containers, or may remove of oblilerste
the brancs or labels, If such swmp ramoval or oblieration wil not physicaly damage the merchandise, but the Insured
must re-label the n with the requirement of law.

CANCELLATION AND ADDITION OR DELETIONS:
a  This Palicy can be canceled by the First Names Insured by providing $he companies with:
i. Anadvanced writlen request for cancelation stating when the cancellation shall be effective,
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Right to Repair?

What's In Your Policy?
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Rates, Codes &
Protections

Has Anyone’s Rates Gone Up?
Statutes Protect You!

Are Any Components At Your Community Out of Code?

VVVYV

Current Policies Have Benefits to Upgrade to Code!
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When Repair Issues Arise

Visual Inspection

Top Down Approach

What Is The Source of Moisture?

Gravity Wins!

t, 877.275.0275 @ www.AskAnAdjuster.com




Steps to Investigate

Community Repairs

Source of Damage?

Repair
!

Who Pays?

Insurance Construction Defect All Costs = Out of Pocket

Owners or Association?

Inspect. Advise. Collect Inspect. Advise. Collect

877.275.0275 @ www.AskAnAdjuster.com
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Repair vs. Replace

Repair Definition: Moisture intrusion from

To restore to good working order, fix, or improve damaged condition; to roof leak after temp
repair

mend; to remedy.

Replace Definition:
Any component of the property that is received in place of its original
property that has been damaged, destroyed, lost, or stolen beyond repair.
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Things to Consider
When Deciding

Who truly benefits from a repair vs. a full replacement?

Applicable code requirements

Cost of out of pocket or covered my policy?
Is it possible to make a repair? 20%

s the cost of the repairs more than the value of it?

%, 877.275.0275 @www.AskAnAdjuster.com 20%
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Things to Consider
When Deciding

- Repair potentially compromise the structural integrity of the roof.
o Ex. mismatched aesthetic would diminish the value of the property.

- Florida law favors the position of the insured through what is commonly
referred to as the "Matching Statute.”
o Florida Statute Section 626.9744
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lICRC

Institute of Inspection Cleaning and Restoration
Certification

. Tear out or dry out?
. Thatis the question!!
« How does mold form?
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Water Damage & Mold

. Signs of Moisture Intrusion:
o Leaky foundations
o Paint bubbling or peeling

« How does mold form?
o Presence of moisture

« HVAC System:
o Snowbirds

t, 877.275.0275 @ www.AskAnAdjuster.com
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What are the Steps to
Handling Mold?

Inspect Assessor
Test Results
Protocol
Remediation
Clearance!!!
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Common Sources of
Water Damage

HVAC Units ) Severe Weather/Rainwater

« A/C Overflow
« Blown Capacitor

" Appliances Plumbing
« Leaks or water line break / - « Castiron drain lines
deterioration . Poly-pipe

- Shower pans

o Ex. Hot water heaters, « Wiatsr heatars

dishwasher, refrigerator,
etc.

t, 877.275.0275 @ www.AskAnAdjuster.com
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Things to Consider
When Deciding

« System Failure/Plumbing failure Hidden leaks (walls, slab foundation,
sewer lines?) Find source of leak, temp repair or replacement of system.

« Continued repairs vs. new system

. Lack of proactive maintenance such as failing to keep your sewer lines
or septic tanks clear.

.« There is excessive water pressure.

« Plumbing failure due to age.

» 877.275.0275 @ www.AskAnAdjuster.com
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Your Next Steps Once An
Issue Has Been ldentified

. Discovering and documenting of any damages- Pictures, videos,
moisture readings, thermals.
o Determine hidden source of leaks or hidden damages

« What evidence shows the cause of the damage?

« What steps to mitigate are available?
o Temp repairs, dry out, containment...

. Collateral evidence, Potential pitfalls and things to avoid.

t, 877.275.0275 @ www.AskAnAdjuster.com
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Wh at Expe rts Ca n ASSiSt? Recovering Funds From Insurance, Contractor,

OR Developer After Damages:

« Public Adjuster

« Attorney
Leak Detection
Plumber *Beware of “Consultants”

-

Restoration Tech/Company
o Thermal and Moisture Detection Inspection

> Mitigation Repairing or Replacing After A Loss:
> Mold
. Public Adjuster Roofer

o Thermal and Moisture Detection Inspection Semel CatilaEe

o Covered Loss by Policy or Out of Pocket
« Roofer
. General Contractor (Temp Repair vs. Permanent- Who Decides?)

Restoration Company

Plumber

*Be cautious of specialized contractors who might not find ALL damages. (Ex. Windows and Doors)
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Do Public Adjusters Only
Help Associations?

NO!

When in doubt call us out!

We help with Residential Claims, Commercial Properties, Communities, and
even Unit Owners!
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Construction Defect

Lack of Maintenance or Covered Loss?

- Advantages & Disadvantages to Each Option

« Should you make repairs while determining how to proceed?
. Qualifying the right vendors to assist:

o How do you determine which ones and who? What is their expertise
in?
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Property Insurance Claim
vs. Construction Defect

Advantages & Disadvantages of Each?

« Deductible vs. None

« RCV vs. ACV/Attempt to Repair

. Attorney Fees Paid vs. Out of Pocket

« Dispute Resolutions vs. Litigation

. Is It Possible To Have Both A Defect Plus An Insurance Claim?

., 877.275.0275 @ www.AskAnAdjuster.com
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Proactive vs. Reactive

« Who Will Be Responsible???

Property policy and By Laws

What damages are covered perils in your community’s policy?
Has an expert reviewed it to breakdown coverage?
Ordinance and Law- building code upgrades

Construction Defect Statute of Limitations
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Proactive vs. Reactive

Property:

- B

« Get current condition inspections regularly by an expert who is
knowledgeable in inspecting the envelope of the property
« Preventative Maintenance- Does the board have an action plan?
- Have vendors on standby
o Are you vetting them?
« What does that process look like?
« What does the community have in their files proving there is no active
damage today to prove the cause of loss?
o "Pre-existing Condition”
o Lack of Maintenance
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