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VIU by HUB is the only digital personal lines brokerage 
platform among leading insurance brokers and is 
powered by HUB International 

47% 

29% 

17% 

[VALUE] 

Revenue by LOB 

● Commercial lines 
● Employee benefits 
● Personal lines 
● Wholesale 

5th Global broker 

#1  Global personal insurance broker 

#1  
Global high net worth insurance 

broker 

24 BN Market capitalization 

13% Average annual growth 

2K+ Insurance carrier partners 

50  
State coverage w/ability to place 
coverage in difficult markets 

CONFIDENTIAL | This presentation is the property of HUB. It may not be adopted or reproduced without prior permission from HUB. © 2023 HUB. 



3 

VIU’s mission is to simplify personal lines insurance for 
strategic partners, their customers and employees 

VIU is HUB’s proprietary, turnkey brokerage platform 

that delivers an easy quote, bind and renewal 

personal lines experience for individuals across all 50 

states and DC.  

VIU also offers companies an opportunity to create a 

world-class insurance program for customers. By 

leveraging tech capabilities – like APIs – companies 

can easily integrate the brokerage platform and drive 

ancillary revenue results.  

CONFIDENTIAL | This presentation is the property of HUB. It may not be adopted or reproduced without prior permission from HUB. © 2023 HUB. 

AUTO | HOME | RENTER’S | CONDO | LIFE  

SECOND HOME | TOYS | UMBRELLA | PET  

25+ CARRIERS 

REVENUE SHARING OPPORTUNITIES  
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Key experiences designed for a customer’s lifetime 

Share a few basics to start 

Partners refer customers via API, QR codes, 
landing pages and/or a unique toll-free number. 
VIU streamlines the so customers can quickly 
compare and shop insurance quotes in seconds 
and purchase from a live agent within minutes.  

 

Never quote again across a lifetime 

VIU’s digital wallet, mobile app, service and renewal 
live Advisors keep your customers evolving needs top 
of mind and offer proactive advice to keep them stay 
protected, no matter what happens today and 
tomorrow. 

 

CONFIDENTIAL | This presentation is the property of HUB. It may not be adopted or reproduced without prior permission from HUB. © 2023 HUB. 



5 

Partners can integrate VIU by HUB within 

their existing platforms to offer a full 

personal lines product suite via digital 

and/or live agent experiences.  

www.viubyhub.com 

 

Digital + live agent 
experience 

CONFIDENTIAL | This presentation is the property of HUB. It may not be adopted 
or reproduced without prior permission from HUB. © 2023 HUB. 

New digital quoting 

capabilities + renter’s 

online bind 
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Florida market at-a-glance 
One of the biggest but most challenging US P&C segments, with high costs, high risks, & limited options for consumers 

REGIONALS FLOOD THE MARKET  

Unstable regional  carr iers,  l imited footpr int  f rom nat ionals  

• 120 P&C carriers in the state (double national average) – mostly small regionals with 

questionable financial strength 

• In past two years, 11 property insurers have become insolvent; 30 on watch list 

• Large carriers are scaling back or exiting (e.g., Progressive will non-renew 60k policies this 

year) 

UNAFFORDABLE & UNAVAILABLE  

Rate act ion leaves consumers wi th h igh costs and few opt ions  

• 50% increase in premiums over the past four years; average prem $6k 

• Double-digit annual rate increases are the norm – up to 40-50% reported 

• Premiums impacted by unfavorable litigation environment  

(80% of US insurance lawsuits originate in FL) 

• 75% of residents live in coastal counties  

• Regional carriers’ digital maturity is low – difficult for customers to locate, quote, etc. 

CONFIDENTIAL 

Source: https://www.wsj.com/real-estate/home-insurance-is-so-high-
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VIU by HUB Florida solution 
A partnership that launched in August 

COMPANY PROFILE 

• Insurtech brokerage specializing exclusively in FL property insurance (all zip codes) 

• Offers access to Homeowners (HO3), Condo (HO6), and Renters (HO4); launching Dwelling Fire in Q3 

• Has received investment to expand into additional coastal areas including the Gulf of Mexico and coastal GA & SC 

 

RELATIONSHIPS AND INTEGRATION 

• Formalized exclusive relationships with multiple regional carriers in FL – currently around 20 carriers 

• Phased VIU integration begins with VIU-branded experience hosted on partner site 

• Second phase moves quoting experience within VIU ecosystem 

WORKFLOW 

• Digital bind is available (inspection reports can be uploaded); however, most customers choose to bind over the phone due to 

high cost/complexity 

• Offers a service at renewal which automatically requotes customers whose rates increase  

 

CONFIDENTIAL 
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How it works: Begin a quote 

www.VIUbyHUB.com Select condo  
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How it works: Provide property address and contact  

Property address Contact details 
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How it works: Receive a quote 

Digital quoting < 2 mins 

Select condo  

Digital quotes 
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How it works: Purchase process 

Select quote to begin purchase process 

Select condo  

Application 
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How it works: Background verification 

Example questions: 

• There are no working smoke detectors within all 
sleeping areas. 

• The dwelling has a past history of sinkholes or 
ground subsidence activity. 

• There is some business conducted on the 
residence premises, including religious services or 
home daycare. 

• There are structures constructed partially or 
entirely over water, except for a pier or dock. 
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How it works: Applicant verification 

Example questions: 

• There are no working smoke detectors within all 
sleeping areas. 

• The dwelling has a past history of sinkholes or 
ground subsidence activity. 

• There is some business conducted on the 
residence premises, including religious services or 
home daycare. 

• There are structures constructed partially or 
entirely over water, except for a pier or dock. 
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How it works: Review quote 

Updated quote Checkout process 
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How it works: 
Submit 
application 
for review 



16 

VIU can be leveraged as an extension of a partner’s 
brand experience 

CONFIDENTIAL | This presentation is the property of HUB. It may not be adopted or 
reproduced without prior permission from HUB. © 2023 HUB. 

VIU offers co-branding capabilities to 

include: 

•  Unique hyperlink 

•  Landing page 

•  Live agent with partnership familiarity 

 

Additional client-facing digital capabilities: 

•  Digital quoting 

•  Digital wallet 

•  Mobile app 

Example landing page 
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Examples of companies that trust and integrate VIU as 
an insurance brokerage solution 



18 

Next steps 

• Q&A 

• Evaluate interest for dedicated partnership program for Dec launch 



CONFIDENTIAL 
This presentation is the property of HUB. It may not be adopted or 
reproduced without prior permission from HUB. © 2023 HUB. 

Jennifer Martinez 
Senior Vice President, VIU Strategic Partnerships 
 
M: 210-693-2544 
Jennifer.Martinez@HUBInternational.com  

 

mailto:Jennifer.Martinez@HUBInternational.com
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How it works – video demo here 

• Personal lines products 
 

• Seamless digital quote  

w/25+ carriers 
 

• Omni-channel choice 
 

• Digital insurance wallet 
 

• Proactive advice 
 

• “Never quote again” renewals 

This information is confidential; it is not to be relied on by any 3rd party without prior written consent. 

https://player.vimeo.com/progressive_redirect/playback/717910879/rendition/1080p/file.mp4?loc=external&signature=a1cf2e740194539c3d40e0ddda641120ffa113fb21006af59cebc4ce1fb88e1a

